Fallston Lions Club Membership Growth Update for 2009-2013

Recruiting new members:

1. Submit a community service ad to Community newspapers, the AEGIS, and possibly local Church bulletins

2. Have a membership recruitment booth at the Fallston Fire 

     Department Open House

3. Have two member teams visit local businesses

4. Invite graduates from our FHS LEO Club to join

5. Encourage current members to bring a friend to an interesting 

    program meeting

Retention:

Hold an annual retreat to review which projects are still viable and are of interest to the majority of members.

Encourage current members to offer ideas of interest, and support their implementation.

Have new members shadow current Officers and Committee Chairman so they will feel comfortable assuming those roles.

Mail post cards reminding members of meetings

